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The Consultative Group (CGBD) is the premier professional association of foundation 
executives and trustees who make environmental grants. Our 55 member foundations 
focus on protection of the quality and diversity of life, domestically and internationally. 
We promote peer-to-peer learning and the sharing of knowledge among our foundation 
community. CGBD is an outcomes-oriented, member-led organization devoted to: 


a constant scan of issues and solutions that are just emerging, 

a promotion of additional resources to be devoted to environmental protection, 
an holistic view that connects habitat protection with climate and energy policy 
with human health and environmental justice, 

a search for excellence in grantees, 

and mindful collaboration among foundations resulting in more effective grants. 


OVERVIEW: 2009 


Building on the management improvements of 2008, the Board of Directors invested in a 
thorough analysis of CGBD’s business model, its internal management structure, and its 
service to our members through web-based tools: 


The Board retained ReFramelt (Mark Valentine, formerly of the Packard 
Foundation,) to analyze CGBD’s organizational structure and to recommend re- 
organizational options. This endeavor was initiated for two reasons: First, 
questions about the sustainability of our business model, in which any non- 
member foundation may participate in all of CGBD’s activities, and may benefit 
from all of our services, except for only one thing: attendance at our annual 
members-only meeting. Second, the variety of financing mechanisms and 
governance structures for our various programs provide at least the appearance of 
a disjointed, somewhat inequitable institutional arrangement. The implementation 
of his recommendations continues into 2010. 

OneNW (now Groundwire,) nonprofit information-technology consultants based 
in Seattle, were retained to examine CGBD’s needs for IT services and to outline 


a tailor-made improvement program. This project was initiated because of our 
realization that the CGBD website was insufficient to meet our members’ 
expectations and needs. Also, with limited financial resources available to our 
members and a need to limit our carbon footprint, CGBD must increasingly 
depend on virtual networking tools to build and maintain our professional 
community. 

e At the suggestion of our Audit Committee, chaired by Angel Braestrup, Munson 
Foundation, we solicited proposals from several auditors, and decided to retain 
Donna Cohen and Associates, after almost a decade with Scott B. Price. This 
shift, together with significant changes in reporting requirements from the Internal 
Revenue Service, placed an extraordinary burden on our Finance Manager, 
Cynthia Lyon—once again, we secured a clean audit for 2008. 

e During 2009, our staff of nine was expanded to 11 (7 in San Francisco, and 4 in 
Bethesda.) As a result of a special grant from the Ford Foundation, we were able 
to expand our staff services to HEFN’s Environmental Health and Environmental 
Justice working group. Also, a half-time staff member was added in San 
Francisco to serve HEFN-California. 

e With the leadership of Treasurer Nicole Chevalier, Tremaine Foundation, a 
Board-designated Reserve of at least $500,000 (five month’s “burn rate”) was 
established as a quasi-endowment. 

e Once again, we ended the fiscal year in the black with an expense budget of $1.4 
million. 


Following up on the Climate and Energy Funders’ Group Denver meeting, CGBD 
collaborated with The Funders Network on Smart Growth and Livable Communities to 
publish The Value of a Well-Placed Grant, authored by Catherine Porter (CGBD’s 
former ED.) This document provides suggestions to community foundations for their 
strategic approaches to effective climate-change grantmaking. 


The elected members of CGBD’s Board of Directors serve for two-year terms that begin 
and end mid-year. 


Board members who served for the first half of 2009 were: Nicole Chevalier, Tremaine; 
Mike Finley, Turner; Barry Gold, Moore; Tim Greyhavens, Wilburforce; Sandra 
Smithey, Mott; Rhea Suh, Packard; Kay Treakle, Harder; Steve Whitney, Bullitt 
(President;) and Ken Wilson, Christensen. 


Board members who served during the second half of 2009, and into 2010, were: Angel 
Braestrup, Munson; Nicole Chevalier, Tremaine; Lois DeBacker, Kresge; Barry Gold, 
Moore; Bruce Lourie, Ivey; Jenny Russell, Merck Family; Kay Treakle, Harder; Steve 
Whitney, Bullitt, (President;) and Ken Wilson, Christensen. 


The Horizon Committee continued its focus on scenario planning by retaining Mark 
Valentine (yes, again) to analyze several dozen scenarios from government, industry, 
and nonprofits, to select the four most germane to CGBD’s perspectives, and to create an 
amalgam of those four, tailor-made for CGBD’s needs. He prepared an exhaustive report 


for us: The Implications of Current Scenario Thinking for Biodiversity Funders 
During 2009, the 2010 Annual Meeting was planned to feature a fast-paced, highly- 
interactive session which will demonstrate how scenario planning will enrich the 
grantmaking strategies of our members. 


During the year, our extraordinary staff was recognized for its contributions to CGBD’s 
work: 

e Bill Hull, who holds two master’s degrees (in natural resource management and 
business administration) was promoted to Deputy Director in recognition of the 
fact that he IS the institutional memory and solid keeper of our membership 
association; 

e Paige Brown, one of the co-authors of the United Nations/ IPCC report on land 
use change and forestry, shared in the Nobel Peace Prize that was awarded to the 
IPCC; 

e Kathy Sessions, HEFN director for the past 10 years, was feted at the HEFN 10" 
anniversary gathering, and was sent off on a sabbatical break at the beginning of 
2010; 

e In recognition of her new MBA degree and her extraordinary contributions, Karla 
Fortunato was promoted to the position of associate director of HEFN; 

e Marina Cazorla, Gulf of California Funders coordinator, fluent in Spanish (of 
course,) was recognized by the Mexican Minister of the Environment for her 
services in making the work of US-based foundations transparent to them, 
enabling our funders and the Mexican government to establish a trusting financial 
partnership in the joint program to protect the endangered vaquita in the Upper 
Gulf. 

e In recognition of his growing skills and understanding of the philanthropic and 
environmental justice fields, Ramtin Arablouei was promoted to Program 
Associate for Environmental Health and Environmental Justice. Ramtin is also 
fluent in Farsi and Azeri. 

e The Board expressed its formal appreciation for the excellence of Cynthia Lyon’s 
work in securing two clean audits and all the preparatory work necessary to 
achieve that end. 


CGBD’s members-only Annual Meeting was held June 22-26 at the White Point Beach 
Resort in (chilly, rainy and foggy) Nova Scotia. Its theme was Winds of Change. The 
Annual Meeting Planning Committee was chaired by Terry O’ Day, Environment Now. 
His colleagues on the committee were Jon Jensen, Park; Bruce Lourie, Ivey; John 
Nordgren, Kendall; Marni Rosen, Altman; Rachel Strader, Moore; and Kay Treakle, 
Harder (Board liaison.) At this meeting, we instituted several approaches that, we hope, 
will become traditions for future meetings: All sessions were plenary, and each panel had 
members who represented the perspective of several of CGBD’s working groups. Each 
90-minute panel was followed by a 90-minute member-only discussion; each of those 
discussion sessions built on the preceding ones, pointed to a concluding “next-steps” 
session, all facilitated by our colleague, Pete Myers, Jenifer Altman Foundation. “Club 
Tech,” with three computers and IT specialists, was available throughout the meeting for 


one-on-one learning. Almost all of the lunches and dinners were speaker-free to give 
CGBD members time to visit and strategize with each other. 


In addition to the Annual Meeting, each of our working groups held its own gathering, 
again bringing together 50-75 funders: 

e The Marine Conservation working group held its annual meeting in Laguna 
Beach, California, in a hotel immediately on the water’s edge, with the sound of 
Pacific Ocean waves omnipresent; 

e The Climate and Energy Funders Group met in Washington, DC—one of its most 
successful panels was a dramatic, spirited, and controversial four-person debate 
on the merits or failures of climate cap legislation then being considered by 
Congress; 

e The Health and Environment Funders Network held its Tenth Annual Gala in 
Washington, DC—extraordinarily successful in gathering participants from 
several of CGBD’s working groups, demonstrating the justification for the 
integration of that work at the core of our mission; 

e The Land and Freshwater working group held its biennial Public Lands Briefing, 
piggybacking on EGA’s Federal Policy Briefing, in Washington, DC. Even 
though it was very early in the new federal administration, the meeting was so 
helpful to funders that it was requested that CGBD sponsor this DC-based 
meeting every year, rather than every two years. 


THAT’S THE OVERVIEW, NOW TO THE DETAILS FROM EACH WORKING 
GROUP: 


Climate and Energy Funders Group 


The Climate and Energy Funders Group Steering Committee is led by three Co Chairs: 
Sharon Alpert, Surdna Foundation; Jessica Bailey, Rockefeller Brothers Fund; and Heidi 
Binko, Rockefeller Family Fund. Other steering committee members include Michael 
Fischer, Consultative Group on Biological Diversity; Leslie Harroun, Oak Foundation; 
Stewart Hudson, Emily Hall Tremaine Foundation; Rick Reed, Garfield Foundation; 
David Tuft, Energy Foundation; and Emily Young, San Diego Community Foundation. 


2009 was incredibly productive for the Climate and Energy Funders Group (CEFG). 
CEFG doubled its membership, its Annual Meeting attendance and the number of 
CEFG financial supporters. The Steering Committee is working with CGBD staff to 
ensure that CEFG is well positioned to serve the field and our members. 


CEFG convened four major events that provided networking opportunities, catalyzed 
partnerships, and offered quality information.: 


The 2009 Annual Meeting in Washington DC brought together nearly eighty funders 
from across the US. Highlights of the meeting included an opening panel of 
Congressional and White House staffers on the prospects for a comprehensive cap on 
greenhouse gas emissions, a keynote welcome from Sen. Warner, and a funder only 


debate on the current policy proposals. The meeting opened the door for a number of 
funder collaborations and connections, especially around COP 15, the UN-sponsored 
Climate-Change gathering in Copenhagen. 


CEFG also convened two regional meetings, in the Northeast and the Southeast, as part 
of our plan to catalyze regional funder networks or hubs. CEFG has been facilitating SE 
coordination for much of the last year, establishing a SE Funders Network. This work 
aims to help facilitate coordination and increase resources directed towards the SE to in 
turn build support for clean energy policies. The SE Funders Network hosted monthly 
calls that culminated in an in-region meeting in October to coincide with the SE Climate 
and Energy Network of regional advocates. In 2010, CEFG will work with funders to 
draft a short outreach document, institute annual SE funder meetings, and reach out to 
regional funders. CEFG will also continue to focus on increasing resources in this 
difficult and critical region through 2010. 


CEFG also planted seeds for a second regional hub in the NE. We kicked off this regional 
work with a November funder convening. Funders discussed the next generation of 
policy opportunities in the NE now that the Regional Greenhouse Gas Initiative is up and 
running. The meeting concluded with a number of concrete next steps including a funder 
collaboration on a low carbon fuel standard, which has the potential to slow tar sands 
development. 


CEFG closed out the year by organizing a host of events for the 90 funders attending 
COP 15 in Copenhagen. CGBD is an officially recognized observer organization 
("accredited" in United Nations lingo), so the sixty funders and affinity group members 
who attended COP 15, including our EGA colleagues, attended as members of the CGBD 
official delegation. We also led an official delegation to the COP 14 gathering in Poznan, 
Poland, in 2008, and plan to lead a delegation to the 2010 convening in Cancun. The 
events in Copenhagen ranged from morning briefings with key global advocates, 
networking receptions, and a high-level moming briefing featuring Al Gore and Jet Li. 
CGBD members were able to gain access to the negotiations (until logistics completely 
broke down) as a result of our accredited status. The morning briefing also helped global 
funders connect, compare strategies from across regions, and explore how to better 
connect the global climate and energy funding community. It was a chaotic event, to say 
the least. When the logistics broke down, CGBD staff secured a place for funders to 
gather, which was critical under the circumstances. 


CEFG undertook several research projects that helped illuminate the field of climate and 
energy philanthropy and reach out to foundations new to climate and energy. 


CEFG completed its 2008 Climate and Energy Funders survey. The survey results 
served as an outreach tool with foundations exploring funding climate and energy work 
(Cargill Foundation, Barr Foundation, and with several consultants working with 
anonymous donors). The Survey has also allowed CEFG to facilitate funders working 
along similar lines to connect with each other. CEFG presented the 2008 Survey at the 
Environmental Grantmakers Association (EGA) Retreat in Alaska. CEFG’s years of 


survey experience was also used by the Monitor Institute to construct their own climate 
and energy funders survey. They largely used CEFG categories, but have developed a 
sophisticated user interface, with a grant from the Rockefeller Foundation. We are now 
negotiating with the Monitor Institute regarding the long-term management of the 
system, with CGBD being the lead candidate. 


CEFG helped bring Community Foundations into climate through education and 
outreach. CEFG partnered with the Funders Network on Smart Growth and Livable 
Communities (TFN) on a “how to” guide for community foundations, The Power of 
Well-Placed Local Leadership: Community-based Foundations and Climate Change. 
The Guide describes how community foundations can engage on climate change. 
Community Foundation representatives held an Ad Hoc meeting to map out ways to 
conduct outreach to Community Foundations at CEFG’s Annual Meeting. The Guide was 
released and a series of outreach activities was undertaken with TFN. 


CEFG kept up a steady stream of outreach and information sharing activities: 


CEFG worked closely with our affinity group colleagues over the past year. CEFG 
convened two Ad Hocs at EGA’s 2009 Annual Retreat in Anchorage, Alaska: An 
Overview of Climate and Energy Funding, as well a discussion of the Federal and 
International Policy Status and Opportunities. We also convened an Institute, Climate 
101, for funders new to climate, which played to a standing room only crowd. We also 
co-sponsored climate-focused Webinar on The Road to Copenhagen and Coal with EGA. 
Finally, CEFG sponsored a session on the Moving a Comprehensive Cap at EGA’s 
Federal Policy Retreat in Washington, DC. CEFG cosponsored a number of convenings 
and calls on the transportation/climate connection with TFN. We also coordinated closely 
with EGA and the Funders Network on Globalization around the funder delegation to the 
international climate negotiations in Copenhagen COP 15. 


Our working group also organized numerous learning calls for funders both on our own 
and with other CGBD work groups, including The Future of Coal; The Melting Arctic; 
The Stimulus Package; The Smart Grid: Everything you wanted to Know ...; 
Congressional Action Update; Obama's Budget; Communicating about Climate Change; 
The Climate Gap: Inequalities in How Climate Change Hurts Americans; Biofuels & 
Forest Sustainability; Moving Cooler: Transportation Strategies to Reduce Greenhouse 
Gas; Status and Next Steps for Midwestern Governors’ Accords; Community-Based 
Foundations and Climate Change; Climate Change, Transportation, and SB 375 in 
California; On the Road to Copenhagen: A Primer for Funders; and Strategies for 
Engaging the Public Health Sector in Climate Change. 


Health & Environmental Funders Network 
HEFN’s work and strategic priorities were guided by an eleven-person Steering 


Committee of funder leaders from within HEFN’s membership, including: Beto Bedolfe, 
Marisla Foundation; Tina Eshaghpour, The Women’s Foundation of California; Ruth 


Hennig, John Merck Fund; Mary Tyler Johnson, Johnson Family Foundation; Heeten 
Kalan, New World Foundation; Sophia Kolehmainen, Cedar Tree Foundation; Pat Jenny, 
New York Community Trust; Pete Myers, Jenifer Altman Foundation; Anita Nager, 
Jenifer Altman Foundation (Co-Chair); Marni Rosen, Jenifer Altman Foundation (Co- 
Chair); Arlene Rodriguez, San Francisco Foundation. Additionally, Michael Fischer 
served on the Steering Committee as CGBD’s Executive Director and Michael Lerner, 
Jenifer Altman Foundation, served on the Steering Committee as Chair Emeritus. 


HEFN’s working groups were also led by funder members. The Catalysts working group 
was led by Ruth Hennig, John Merck Fund, and Sarah Vogel, Johnson Family 
Foundation. The Environmental Health and Justice working group was led by Heeten 
Kalan, New World Foundation, and Dave Fukuzawa, Kresge Foundation. The HEFN- 
CA working group was led by Earl Lui, California Wellness Foundation, and Arlene 
Rodriguez, San Francisco Foundation. Lastly, the Women’s Environmental Health 
working group was led by Tina Eshaghpour, Women’s Foundation of California, Mary 
Tyler Johnson, Johnson Family Foundation, and Sophia Kolehmainen, Cedar Tree 
Foundation. 


Grants tracking project: In 2008, HEFN launched a new grants tracking project to 
assess the scope and depth of funding across issue areas in the environmental health 
arena. Staff developed a database and methodology with which to collect and analyze 
grants. About 40 foundations submitted their grants lists for this project, representing 
approximately $68.5 million of investments in the field. The data from this project was 
analyzed and a report, Mapping the Money: Scale and Distributions of Investments on 
Environmental Health, was written and distributed to HEFN’s members. Additionally, a 
supplement analyzing grants made in California was prepared and distributed. 


HEFN plans to use the database to connect funders across issue areas, to help new 
funders identify areas of need where they can make effective grants, track grantmaking 
trends over time, and produce data that will inform conversations around key issue areas 
in environmental health grantmaking. 


Economic downturn survey: The current economic crisis has resulted in asset losses 
for nearly all foundations, with constrictions in grantmaking already showing up and 
more anticipated in future years. To help inform grantmakers, HEFN conducted a survey 
of its members in early 2009 to assess foundation responses to the economic downturn. 
The results of the survey indicated that HEFN funders, while still maintaining a 
commitment to their missions, have begun to take steps to reduce their costs and 
grantmaking portfolios, including: reducing travel expenditures, cutting administrative 
costs, scaling back grants, and continuing to develop innovative grantmaking strategies. 
These results were shared on a 2009 conference call. 


This year, HEFN celebrated its tenth anniversary. In addition to its normal programming, 
it highlighted this occasion by engaging in several special projects, including: a 10 
Anniversary Meeting, the Stories Project, and a report of HEFN’s growth and 
development over the past 10 years, “HEF N at 10.” 


10" Anniversary Meeting. HEFN held a national meeting in Washington, DC to 
celebrate its 10" year. Programming highlighted issues important to each of HEFN’s 
working groups, including: chemical policy reform, environmental health and justice, 
California, and women’s environmental health. Additionally, HEFN organized a 
“Morning on the Hill” day, providing funders the chance to meet with Congressional and 
Executive Branch policy makers. The meeting attracted 54 funders and received very 
positive evaluation feedback. 


Stories Project . HEFN collected stories from the philanthropic and NGO worlds in 
order to provide an illustration of the exciting work that has occurred over the past 10 
years. These stories are featured on HEFN’s website using multimedia (audio, video, 
pictures and text). HEFN staff will continue to encourage funders and NGOs to post 
success stories to their website. 


Calls. In 2009, HEFN continued to develop informational resources for its members, 
including a regular conference call series. HEFN’s calls focused on topics of high 
interest, including: International Progress on Chemicals Policy, Environmental Justice 
and Federal Chemicals Policy Reform, Women's Voices in Chemicals Policy Reform, and 
Mapping the Money: Grants Tracking & Projections for the Field. 


Working Groups. HEFN continued to develop programming and facilitate collaboration 
for its four working groups. Specific activities for each working group are included 
below: 


Catalysts for a Healthy Future. HEFN increased its staff support of this working group 
to host monthly “kitchen table” calls. These calls enable funders with similar 
grantmaking interests to connect and update each other on a consistent basis. Additional 
activities follow. 


Federal Chemicals Policy. With growing Congressional interest in chemical policy 
reform, HEFN staff maintained contact with NGOs working on strategies to advance 
federal chemical policy reform, helping facilitate connections to grantees across the 
Catalysts’ investments. 


The HEFN Catalysts organized two funder calls on federal policy, including calls focused 
on: a call on federal chemicals policy reform which brought together three leaders of the 
ongoing national campaign to reform federal chemicals policy with HEFN funders; and a 
call exploring opportunities to elevate women’s voices in the federal chemicals policy 
reform debate. 


Green Chemistry and Healthy Economies. HEFN staff and Catalyst funders cultivated 
interest and partnerships with other funder groups around emerging strategies to integrate 
green chemistry with other key interests such as environmental justice, economic and 
workforce development, and sustainable agriculture. 


HEFN staff maintained communications with green chemistry leadership, facilitating 
their connections with environmental health NGO coalitions and with potential funders. 
Several Catalyst funders underwrote a March 2010 conference focused on the role of 
green chemistry in economic development in the Pacific Northwest. HEFN co-sponsored 
this meeting, participating in the planning group and helping to publicize the event to 
funders. 


Environmental Health and Environmental Justice. HEFN devoted significant effort 
to building out staff capacity on environmental justice work within the environmental 
health arena. HEFN promoted HEFN’s Program Assistant to a Program Associate 
position to work half-time on EHEJ issues. This move has expanded HEFN’s capacity in 
EHEJ using existing resources and laid the groundwork for later expansion. 


The EHEJ working group, with the help of its new leadership, held three funder learning 
calls and several funder discussions. The learning calls included a funder call with 
Goldman Prize winner Maria Gunnoe, a call on green jobs and environmental justice, and 
a joint call with the Catalysts Collaborative on chemical reform policy and environmental 
justice. 


The working group has continued to develop programming for key funder meetings, 
including HEFN’s 2009 funder retreats and expanding outward into a growing calendar 
of philanthropic meetings, including the Environmental Grantmakers Association and 
Grantmakers In Health annual meetings. 


HEFN California. HEFN-California (HEFN-CA) has steadily built capacity for 
information-sharing and collaboration both among members and the larger environmental 
health and justice community. 


In early 2009, HEFN hired a permanent half-time staff Coordinator for the HEFN-CA 
working group. This staff person established a California office in San Francisco and 
started working with the group to build mechanisms for information sharing and moving 
forward the group’s priorities. 


HEFN staff developed a regular call series titled Kitchen Table Calls, interspersed with 
quarterly calls of the Steering Committee, to enable funders to focus on issues of high 
interest. Topics included: Grantmaking with Indigenous Communities; Investments in 
Environmental Health and Environmental Justice State Policies; chemicals policy reform 
in California and an upcoming call on strategic engagement of the public health sector on 
climate change. 


Lastly, HEFN-CA convened a successful funders’ dinner during the California Wellness 
Foundation’s Environmental Health conference on September 16, 2009, in San Francisco. 
Sixteen California-based funders attended the dinner, affording the opportunity for 
everyone to connect face-to-face, forge closer relationships and exchange information 
regarding one another’s work. 


Women and Environmental Health. The Working Group on Women and 
Environmental Health (WEH) continued to support information-sharing and collaboration 
among funders with interest in issues at the nexus of women’s health, and the 
environment. 


In 2009, the working group held monthly conference calls to provide opportunities for 
peer conversation and learning and to share information on topics of high interest, 
including two calls co-sponsored by The Funders Network on Population and 
Reproductive Health Rights exploring grantmaking at the nexus of environmental health 
and justice and reproductive health and justice. In addition, this working group co- 
sponsored a call with the Catalysts working group exploring opportunities to elevate 
women’s voices in the federal chemicals policy reform debate. 


Marine Conservation Working Group 


Meaghan Calcari, Gordon & Betty Moore Foundation, was chair of this Working Group 
for 2009. 


Throughout 2009, the Marine Conservation Working Group convened regular conference 
calls to address a variety of marine conservation issues. In addition to providing 
important background information, the calls served as a forum for funder to discuss a 
wide range of potential collaborative activities. Conference call topics included: 


e The Ocean Project's (TOP) report, "America and the Ocean, Environment, and 
Climate Change: New Research Insights for Aquariums, Zoos, and Museums;" 

e trade in coral ornamentals: update on science and U.S. policy; and 

e technological innovations that help visualize decisions and scenarios and compile 
data into a useable form. 


The Working Group convened its Annual Meeting on March 31-April 3 in Laguna 
Beach, California. With a theme of, “Ensuring Marine Conservation Amidst a Sea of 
Chaos,” the meeting focused on opportunities for collaborative marine conservation 
grantmaking during current challenging economic times. 


The program began with a panel of Working Group members addressing the challenges 
and opportunities for marine conservation with the changes in federal administration. 
Several sessions then focused on marine conservation funding in difficult economic 
times, including (1) funder responses to political opportunities; (2) funder responses to 
the downturn; (3) opportunities for improved funder collaboration; and (4) improving 
funder tools. 


The program investigated Smart Chart, a tool that has helped thousands of nonprofits 
improve their communications strategies. Attendees received an overview of the tool and 
worked hands-on to learn concrete ways to narrow audience targets, determine which 
values to tap to create messages that resonate, and identify strongest messengers. 


Other topics addressed during the meeting included: 

e Linking marine conservation and community planning, with an emphasis on (1) 
marine spatial planning and ocean zoning and (2) community-supported fisheries; 
and 

e The looming threat of ocean acidification. 


The Working Group also conducted its annual member survey; this was the seventh 
year the survey has been conducted. The results of the annual survey: 


e Provide information on the strategies, issues and level of grantmaking for each of 
the Marine Working Group members; 

e Allow funders to compare their marine grantmaking programs with other leading 
marine funders; and 

e Assist Working Group members as they look for potential partners in 
collaborative funding. 


Land & Freshwater Conservation Working Group 


Jennifer Sokolove, Compton Foundation, and Don Weeden, Weeden Foundation, 
continued to provide leadership as Working Group co-chairs. 


During 2009, the Land & Freshwater Conservation Working Group convened monthly 
conference calls on a wide range of terrestrial and freshwater conservation issues. Call 
topics included: 


US federal Clean Water Act; 

on working with indigenous communities on land conservation; 
biofuels and forest sustainability; 

implication of potential climate change legislation on water resources; 
naturally green community planning; 

transforming water infrastructure in the face of climate change; and 
US Forest Service Roadless Area Conservation Rule 


In late February in Washington, DC, the Land & Freshwater Conservation Working 
Group hosted its regular every-other-year Public Lands Briefing for funders concerned 
with the policy and management of federal lands. The meeting opened on the topic of 
public lands in Congress and the Administration, with sessions entitled “The View from 
the Hill” and “Perspectives on the New Administration.” 


The program then turned to key public lands policy and management issues in the next 
two years, with sessions addressing: 


e the economic stimulus package and public lands; 
e US Forest Service Roadless Areas 
e Wilderness 


e Reform of the 1872 Mining Law; 
e climate change & energy policy. 


The meeting closed with a session on prospects for meaningful funder collaboration on 
these and other public lands issues. A subset of the assembled funders expressed an 
interest in focusing some future effort on the issue of renewable energy development and 
transmission siting. The meeting was so effective that its members decided to make it an 
annual event. 


Conservation Science Working Group 


Joel Clement, Wilburforce Foundation, and Michael Webster, Gordon & Betty Moore 
Foundation, were the Working Group co-chairs for 2009. 


As the year began, active members of the Working Group continued to hone the group’s 
workplan for 2009 and beyond. Interest in conservation science within the CGBD 
membership remains high, with members appearing to be most interested in thoroughly 
exploring a small number of rapidly-evolving areas of conservation science. 


With the assistance of the membership, the group worked to identify hot topics in 
conservation science. It developed plans for how the working group could best 
encourage learning and facilitate coordination within the CGBD on the most pressing 
conservation science topics. This would most commonly involve periodic workshops 
and/or conference calls. 


Following up on the CGBD’s funder briefing on climate adaptation in 2008, a group of 
funders has continued to work together to look for opportunities for collaboration. Over 
a series of meetings and conference calls, the group identified several topics were of 
particular interest. The group shared the concerns of the public lands funders regarding 
issues of renewable energy development and transmission siting. They expressed an 
interest in entering into discussion with the leaders of the CGBD’s Climate & Energy 
Funders over this specific issue, as well as more generally over issues of climate 
adaptation. In addition, the group will be tracking federal legislation closely, particularly 
the climate adaptation title. Monitoring the work of the Western Governors’ Association 
on wildlife corridors was also an interest of several funders. 


This summer, a subset of CGBD funders, with the support of the Conservation Science 
Working Group, commissioned a report to provide funders with a better understanding on 
the intersection between wildlife habitat conservation and renewable energy siting and 
transmission. The intent of the report was to provide a roadmap for addressing this 
complex issue, which cuts across many of our funding programs and has very significant 
implications for the conservation community. 


Following up on the report, in October the Working Group hosted a funder briefing on 
Reconciling Wildlife Habitat Needs and Renewable Energy Development in the West. 
The briefing focused on framing issues and identifying solutions, reviewing current and 


planned Western policy initiatives, and exploring opportunities for funder collaboration. 
Briefing topics included: 


e The Habitat, Wildlife, Renewable Power and Transmission Nexus; and 
e Case Studies: Issues and Promising Pathways. 


These sessions were followed by a facilitated funder-only discussion of near-term 
opportunities for collaboration and long-term objectives and funding strategies. 


Gulf of California Funders project 


The Gulf of California Funders is chaired by Richard Cudney-Bueno of the David and 
Lucile Packard Foundation. 


Throughout 2009, the Gulf of California (GOC) funders group convened regular 
conference calls to address a variety of conservation issues. In addition to offering an 
opportunity to exchange information and updates, these calls served as a forum for 
funders to discuss a wide range of potential collaborative activities. Conference call 
topics included: protected area enforcement; presentations from various NGOs working 
within the region; fisheries management planning in Mexico; Upper Gulf conservation 
planning; mangrove policy; and coastal development. 


During early 2009, the Gulf of California funders group began working together on a 
shared strategy to support conservation of the endangered vaquita porpoise, and 
more sustainable fisheries management in the Upper Gulf of California more broadly. 
The process included a CGBD-organized funder visit to Mexico City to meet with 
Mexico’s Minister of the Environment and staff from environmental agency 
SEMARNAT. Vaquita conservation options and strategies range widely, including: 
improving fishing regulations; supporting alternative economic development options; and 
the development and dissemination of more selective alternative fishing gear. 
Subsequent to these events, three funders made significant vaquita conservation 
investments last year, working in coordination with one another and the Mexican 
government. For all of those funders, the vaquita conservation work fits into a 
comprehensive, multi-faceted interest in helping reform fisheries and marine resource 
management in the Gulf of California. 


The Walton Family Foundation, which had been participating in CGBD’s GOC funders 
group for several years, formally become a member of CGBD and a supporter of the 
GOC funders working group last year. CGBD also participated in a WFF-convened 
meeting of its grantees in La Paz, Mexico in February 2009 to discuss cross-cutting 
issues of mutual interest. 


Funders met several times in La Paz, Mexico to discuss land conservation and 
development issues in the region, and continue to work closely on these issues with 
various partners. Both existing and potential new funders initiated experiments with 


supporting conservation work in “new” parts of the region that do not currently receive 
any significant foundation funding for conservation, and these funders met several times 
in 2009 to develop integrated coastal protection and marine/fisheries conservation 
strategies. 


Improving the effectiveness of marine protected areas in the region was also a major 
focus for funders last year. Many stakeholders in the region advocated for a greater 
number and size of no-take reserves within existing marine protected areas. 
Enforcement, management effectiveness and capacity-building were also major issues of 
emphasis for funders. CGBD is working with funders to explore solutions, including 
funder collaborations such as the Gulf of California Marine Endowment (currently 
funded by Marisla, Packard and the Global Conservation Fund, funded by the Moore 
Foundation). CGBD staff also worked with the Packard Foundation to plan an upcoming 
workshop on Marine Protected Area monitoring frameworks and models that will 
include Mexican government agencies and NGOs, as well as experts from California and 
abroad. 


Several GOC funders attended the WILD 9 World Wildermess Congress last November in 
Merida, Mexico. For the first time at this conference (held every four years,) “marine 
wilderness” was a particular focus, with several panels and a plenary dedicated to marine 
conservation issues in the Gulf of California, and visits from many high-level 
governmental officials from Mexico. 


Spurred by the GOC funders’ collective interest in learning more about environmental 
issues and threats in the Mexican mainland states of Sinaloa and Nayarit, CGBD staff 
organized a funder trip to the area in early January 2010. Trip participants began in 
Mazatlan, visiting with new NGOs forming in Sinaloa, and visited various watersheds 
affected by large new dam projects. The group then visited fisheries reform and catch 
share projects in Altata, Sinaloa, and a demonstration of recently improved selective 
fishing gear. An overflight of Sinaloa and Nayarit offered a bird’s-eye perspective on 
Marismas Nacionales, one of the most important (and threatened) wetlands in North 
America. The final part of the trip focused on coastal development and other threats to 
wetlands conservation in both Sinaloa and Nayarit, an introduction to small new NGOs 
working in the area. 


Looking forward, 2010 offers the potential for funder collaboration on monitoring and 
evaluation, renewed energy and initiatives from new funders, and improving 
collaboration region-wide among both grantees and funders. 


FINANCIAL REPORT, 2009: 
Our financial position is stable and strong, as illustrated in the following Statements of 


Financial Position and Changes in Net Assets, taken from CGBD’s final approved audit for 
2009, prepared by Donna Cohen and Associates and presented on July 16, 2010. 


Consultative Group on Biological Diversity 


Statement of Activity and Changes in Net Assets 
for the Year Ended December 31, 2009 


SUPPORT & REVENUE 
Grants 
Net assets released from restriction: 
Satisfaction of donor requirements (note 8) 
Meeting registration fees 
Interest 
Other 


Total support & revenue 


EXPENSES: 
Program services 
Consultative Group on Biological Diversity 
Health and Environmental Funders Network 
Climate and Energy Funders Group 
Gulf of California 
Subtotal - programs 


General & administrative 
Fundraising 


Total expenses 


Change in net assets 


NET ASSETS, January 1st 


NET ASSETS, December 31st 


Unrestricted 


1,321,799 
162,891 
10,557 
12,351 


1,507,598 


433,479 
311,715 
242,706 
132,549 
1,120,449 


164,169 
155,862 


1,440,480 


67,118 


820,701 


$887,819 


Temporarily 2009 
Restricted Total 


$1,153,500 $1,153,500 
(1,321,799) 0 
162,891 

10,557 

12,351 


(168,299) 1,339,299 


433,479 
311,715 
242,706 
132,549 
1,120,449 


164,169 
155,862 


0 1,440,480 


(168,299) (101,181) 


881,278 1,701,979 


$712,979 $1,600,798 


2008 
Total 


(Note 2) 
$1,750,078 
(0) 
94,896 
26,955 
4,175 


1,876,104 


375,715 
367,804 
212,420 
143,893 
1,099,832 


221,506 
127,438 


1,448,776 


427,328 


1,274,651 


$1,701,979 


Consultative Group on Biological Diversity 


Statement of Financial Position 
December 31, 2009 


2008 
Temporarily 2009 Total 

ASSETS Unrestricted Restricted Total (Note 2) 
Current Assets 

Cash & cash equivalents $222,807 $327,268 $550,075 $647,136 

Investments in certificates of deposit (note 3) 157,566 157,566 504,185 

Grants receivable (note 4) 385,711 385,711 504,211 

Prepaid expenses 33,150 33,150 61,343 

Total current assets 413,523 712,979 1,126,502 1,716,875 
Grants receivable - long term (note 4) 0 40,000 
Cetificates of deposit held for long-term investment (note3) 500,000 500,000 0 
Deposits 4,366 4,366 4,366 
Property & equipment, net (note 5) 29,068 29,068 33,789 

TOTAL ASSETS $946,957 $712,979 $1,659,936 $1,755,030 
LIABILITIES & NET ASSETS 
Current Liabilities 

Accounts payable $23,416 $23,416 $64,873 

Accrued vacation pay 35,722 35,722 28,178 
TOTAL LIABILITIES 59,138 0) 59,138 93,051 
NET ASSETS 

Unrestricted - undesignated 387,819 387,819 820,701 

Unrestricted - board designated reserve (note 6) 500,000 500,000 0 

Temporarily restricted (note 7) 712,979 712,979 881,278 
TOTAL NET ASSETS 887,819 712,979 1,600,798 1,701,979 


TOTAL LIABILITIES & NET ASSETS $946,957 $712,979 $1,659,936 $1,795,030 


